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���� Electronic Exam Return: save time, space, and money
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UC Irvine’s new Rapid Return service uses 
high-speed imaging technology to create 
individually labeled PDF files for graded 
student exams. 

Faculty download the full set of exams in a 
ZIP archive and return them quickly and 
easily to students via the Electronic 
Educational Environment (UC Irvine’s 
academic portal).
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TRADITIONAL QUESTIONS

Need
NEED

The UC Irvine campus was in need of a way to:

• Archive graded student exams.

• Return exams and feedback to students.

• Minimize staff, facility and other resources.

���� Rapid Return was developed in response to a growing  campus need.
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TRADITIONAL QUESTIONS

Traditional Return
TRADITIONAL 

• No exam copy or feedback is returned to the student.

• Manageable exam portions, such as multiple-choice results,  are                     
returned to the student. However, no further feedback is provided.

• Exams and feedback are returned to students during class time.

• Students come to instructor or TA office hours to retrieve their   
exams and feedback.

• Students come to a supervised exam return room and present 
identification to retrieve their exams and feedback.

No return

Partial return

Return in class

Return in office hours

Return in “return room”

Photocopy + email • Each exam is photocopied and sent, via a Xerox email option, to
manually entered student email addresses.

���� Across campus, several methods have traditionally b een used to return exams and feedback.
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TRADITIONAL QUESTIONS

Challenges
CHALLENGES

No return

Partial return

Return in class

Return in office hours

Return in “Return room”

• Lost opportunity for self-diagnostics and growth.

• Reduced opportunity for self-diagnostics and growth.

• Class time spent returning exams.
• Lack of privacy/security.

• Faculty time spent returning exams.
• Restrictive hours may not be accessible to all students.

• Staff time and facilities spent returning exams.
• Restrictive hours may not be accessible to all students.

���� All of the traditional methods require a manual pho to-copy of each exam if archival is a concern.

Photocopy + email • Time-consuming process with very poor error handling .
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TRADITIONAL QUESTIONS

Rapid Return

• Faculty asked computing departments for 
a better way to return exams and 
feedback.

• The School of Biological Sciences and 
the Department of Chemistry came to 
NACS.

• NACS partnered with DDM to develop 
Rapid Return.

RAPID 

���� Faculty members at UC Irvine spurred the creation o f the new system.
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TRADITIONAL QUESTIONS

Rapid Return

• A pilot version of Rapid Return was 
launched in Fall 2006.

• Rapid Return released to full campus for 
Winter 2007.

• The full process is handled at a cost of 
only 5¢ per page to the department or 
class budget.

RAPID 

���� Rapid Return made its pilot debut in Winter 2007 an d was released campus-wide in Spring.
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Create and print coversheets.

Attach the coversheets to the assignments.

Download a ZIP archive from the DDM website.

Collect and grade assignments.

Schedule a pickup for processing.

Wait for processing (24-72 hours).

Return files to students by uploading to EEE DropBox.

Notify your students via EEE DropBox.

Monitor student downloads.

Direct students to fill out coversheets.

(Distribution & Document Management)

Network & Academic Computing Services via EEE

RAPID 
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The instructor creates a coversheet on the 
DDM website. The coversheet contains a 
unique barcode that will be used in the 
scanning and processing phase.

RAPID 
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Using “Lookup” button, instructor 
can automatically complete the 
other class fields after entering 
the course code. 

Using “Lookup” button, instructor 
can automatically complete the 
other class fields after entering 
the course code. 

Image+

RAPID 
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The instructor prints coversheets and 
attaches one to each copy of the 
assignment.

RAPID 
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The instructor distributes the assignment 
and directs the students to fill out the 
coversheet with their names, student ID 
numbers, assigned seat (if applicable) and 
exam date.

RAPID 
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The instructor collects and grades the 
completed assignments.

RAPID 
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The instructor boxes up the assignments 
and schedules pickup with DDM.

RAPID 
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DDM scans assignments and saves them 
as PDFs. The files are named by student 
ID number and compressed in a ZIP 
archive. 

Two-sided documents are automatically 
detected and handled during scanning.

When done, DDM contacts instructor (24-
72 hours).

RAPID 
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The instructor downloads the scanned 
assignments as a ZIP archive from the 
DDM website. 

The file is available online after secure 
authentication by the official instructor 
and/or previously specified individuals 
(up to 2).

RAPID 
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The instructor uploads the ZIP file to an 
EEE DropBox. The files are automatically 
associated with the appropriate students.

RAPID 
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The instructor notifies the students of the 
assignment’s availability using the EEE 
DropBox.

RAPID 
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The instructor monitors student downloads  
in EEE DropBox.

RAPID 

The instructor can view a log of 
the date and time when a student 
lasted downloaded his or her 
returned assignment. This helps 
instructors hold students 
accountable for reviewing their 
work.
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TRADITIONAL QUESTIONS

Usage
USAGE

In its pilot stage, Rapid Return was used by
interested faculty in the School of Biological
Sciences and in the Physical Sciences’
Department of Chemistry.

���� Rapid Return has been adopted by several faculty an d academic units and is expected to grow.
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TRADITIONAL QUESTIONS

Feedback
FEEDBACK

���� Adrienne Williams & Diane O’Dowd – faculty participa nts in the pilot phase:

Rapid Return Report Conclusion:

“We are excited about this document distribution system being used in the 
School of Biological Sciences.  By removing the problems of exam return to 
students, faculty can more easily utilize short answer and free-response 
questions on their exams.  And by making the graded exams quickly available, 
students can compare their responses to the answer key and see what 
material they didn’t understand.  This reinforces the idea that the exam can 
be a learning tool for the students, and emphasizes that all the
information and cognitive skills they learn in earl y classes are important
to remember for later classes as well.”
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TRADITIONAL QUESTIONS

Future

• RSS file delivery.
• Scantron substitute.
• Automatic distribution.

FUTURE

���� We continue to solicit feedback from faculty users as we work to better meet the campus needs.
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Distribution & Document Management

Network & Academic Computing Services

Shohreh Bozorgmehri, Director
Briandy Walden, Manager
David Pritikin, Project Lead
Max Garrick, Sr. Programmer

Ray Vadnais, WebMaster
Jeffrey Chu, Programmer
Kelsey Mitchell, Quality Assurance

Linh Nguyen, I.T. Project Manager
Mike Luong, Sr. Programmer
Lam Tran, Sr. Programmer

Norm Franz, e-Docs Supervisor
Benjamin Gould, Quality Control
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TRADITIONAL QUESTIONS

Questions?
QUESTIONS

Linh Nguyen

Distribution & Document Management

support@ddm.uci.edu
949-824-7500

David Pritikin
Network & Academic Computing Services

eee@uci.edu
949-824-2222

���� If we’re not able to answer your question today, pl ease feel free to contact us for more info.


