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Why	the	UC	IT	Community	Matters	



� The	science	behind	social	media	

� Tools		

� How	you	can	get	involved	

What	We	Cover	



Dr.	Mark	Granovetter	

“The	Strength	of	Weak	Ties”	(1973)	



It	is	the	people	with	whom	we	

are	least	connected	who	offer	us	

the	most	opportunity.		

The	Strength	of	Weak	Ties	



�  Strong	Tie:	Immediate	family,	spouse,	best	friend,	

closest	co-workers.	

�  Weak	Tie:	Facebook	friend	from	high	school,	distant	

relative,	colleague	from	different	department	or	

different	campus	

�  Latent	Ties:	

Defining	Tie	Strength	





�  Weak	ties	are	more	likely	to	provide	access	to	unique	

information	and	resources	than	are	strong	ties.	i.e.,	info	on	

new	job	opportunities,	as	well	as	resources	for	collective	

action.		

�  In	diffusion	processes,	whatever	is	to	be	diffused	can	reach	

a	larger	number	of	people,	and	traverse	greater	social	

distance,	when	passed	through	weak	ties	than	strong.	

Source:	Granovetter,	Mark.	(1973).	The	Strength	of	Weak	

Ties.		

American	Journal	of	Sociology	78(6):	1360-1380.		

	

Weak	Ties	



�  Twitter	

�  YouTube	
�  LinkedIn	
�  UC	IT	Blog		
�  Web	Streamed	Town	Halls	

�  Webinars	

�  Growth	Hacking	Tools	

�  Student	Interns	

Tools	



�  Twitter	is	great	for	networking	at	conferences!	Don’t	

forget	to	use	#UCCSC2016	

�  Average	lifespan	of	tweet	is	only	18	mins	

�  Used	for	both	professional	and	personal	accounts	

�  Makes	it	easy	to	communicate	with	everyone	from	

students	to	C-suite	executives	and	celebrities	

Twitter	











�  Increases	awareness	because	people	are	likely	to	stay	

on	your	website	longer	when	they	are	watching	a	

video	

�  It	appeals	to	multiple	senses	

�  Best	way	to	get	a	feel	of	an	event	or	make	a	message	

more	personal	

�  Nowadays,	videos	are	pretty	cheap	to	make	thanks	to	

innovative	technology	

YouTube	











Town	Hall	Webstreams	



Webinars	

















�  Google	Analytics,	YouTube	Analytics,	and	Twitter	

Analytics	

�  Email	Marketing	–	How	does	it	works?	

�  Cold	emails	–	latent	ties	

�  Emails	sent	to	campus	listserv	–	weak	ties	

Growth	Hacking	



Interns:	Why	Hiring	a	Millennial	

Supports	the	Mission	



�  Share	your	ideas	on	Twitter!	Tweet	with	#UCCSC,	tag	

@UCalifornia_IT	or	@Andriola_UC	

�  Interview	for	the	UCCSC	movie!	It’s	fun	J	

�  Host	a	webinar	

�  Post	a	conversation	on	the	LinkedIn	group.	Don’t	be	
afraid	to	ask	questions	there.	

�  Connect	with	everyone	you	meet	at	the	conference	

on	LinkedIn!	

�  Subscribe	to	the	UC	IT	Blog	
�  Write	a	blog	post.	Share	your	story!	

How	Can	We	Be	“In	IT	Together?!”	




