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Agenda

Overview of the Academic Innovation Studio - 3 min

Design Process - 15 min

Example Elements:

Integrated Services - 8 min

Infrastructure - 8 min



Academic Innovation Studio
Create. Connect. Inspire.

The Academic Innovation Studio catalyzes innovation by bringing together faculty, 
researchers, graduate students, and service providers to inspire and support 
experimentation, connect people, and share ideas. 



Photos taken by Blitz Architecture



meet instructors where 
they are

connect instructors to each 
other

create a safe space for 
exploration and risk-taking

offer proactive, integrated 
guidance

advocate for and empathize 
with instructors

positively impact student 
learning experiences

 AIS Vision



Seamless support across campus service providers!



Designing the AIS



Design Thinking Process



Design timeline

Insert sketch



Field Research Go to where the users are to see how they really work



Analysis, synthesis of research Make sense of it all



Field research + [analysis]  
         
          
          Personas



Vision cards Provide cards of abstract images and ask users to collaboratively select cards that 
best describe their current & envisioned experience.



Ideal Experience Mapping: Ask users to map an “Ideal Experience”



Vision cards + 
experience 
mapping

Principles & 
Vision 
Statement

Vision card synthesis

Experience Principles of the AIS 

Feeling safe, 
comfortable, and 

welcome

Visibility of recent 
and ongoing work

Long-term 
relationship / point 

of contact

Ability to test and 
iterate

Seamless support 
experience

Learn with and 
from other faculty



Floorplay workshop Chips help us define the spaces within the space



Body Storming Figure it out by trying it out



Floorplay 
Workshop + 
Bodystorming

 
Space Plan



Journey Mapping Map our customer’s journey over time through our service. 



Journey Mapping ⇒ Journey Map / New Service Ideas



Service Blueprinting Map customer actions alongside touchpoints



Mystery Shopping Ask users to secretly visit & give feedback



Service Blueprinting + Mystery Shopping ⇒ Continuous 
Service Improvements

Add image of tall table & lollypop signs

Improved Wayfinding

New sign in



Example elements of the AIS



Integrated Service



Designing Integrated Service
Instructor Need Service Design Consideration

Confused about where to go for help Clarify and offer more integrated services

Inspired by and learn from colleagues Communities of practice, Showcase instructor 
innovation, Social events

Diverse backgrounds and expectations Range of options to meet instructors needs







Hub for Academic Innovation

Events

Workshops

Consultations

Helpdesk

Peer Groups

Tools & Facilities



Events: Sparking Innovation, Fostering Community
● Instructional Design Workshops
● Faculty User Groups
● Showcases of Pedagogical Practices 

and Student Projects
● Facilitated Faculty and Student 

Design Studios
● Teaching “Dialogues”
● Committee on Teaching
● Digital Humanities @ Berkeley 

Summer Institute



DIY Media Service
Our Do-It-Yourself Media Service includes DIY 
Media Studios and DIY Media Workstations. 
Instructors use these facilities to create video 
content for online lectures, flipped classroom 
activities, blended learning materials, tutorial 
videos, and more.



The Infrastructure of Sharing



Cross-platform screen sharing, painlessly!
● Collaborators sharing screen content
● Avoid clutter of cables and adapters
● Accommodate as many platforms as possible
● Ease of setup
● Ease of use
● Security
● Keep costs manageable
● Use of displays while not sharing
● Chromecast? Apple TV? Mersive Solstice?
● Airtame!



Making the connection
What we got

● Flexible networking
● Single, multiple display capability
● Built-in web browsers
● Personal vendor attention

How we put it together

● AIS Open Space (117) - 4 displays
● Consult Rooms (117A and B) - 1 display each
● Workshop Room (128) - 1 display
● Event Space (127) - AMX, 1 projector, 4 displays



Dashboard modes

Full-screen

Bottom banner

Side banner

Helping clients get connected!



Thank you 
& Questions


