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Disruption in Higher Education



Adapt!





OK. 
So, you have a 

great idea!

and people to help 

make it happen

NOW WHAT?



Protect Time



Minimum Viable Product (MVP)
aka, Perfect is the Enemy of Good 

● A minimum viable product is not always a 

smaller/cheaper version of your final product

● Think about cheap hacks to test the goal

Credit: Steve Blank



I have $100,000 Prize, can we launch in a month?
- Donor 

- Prize Money

- What is the Minimally Viable Product?

- How do we get to LAUNCH

Get Operational… and GET to a LAUNCH!

● Figure out the “MUST haves”

● Think about priorities 

● Master the Logistical Dependencies



Code for the Mission ...was Born !

● 3 Annual Tracks

● 47 Teams of Students, 

Faculty and Staff

● Grand Challenges 

track

● TEAM UP 

WITH THE  

CHANCELLOR 

TRACK



Steve Blank, Lean Startup

http://www.youtube.com/watch?v=Fj0qsAyKPN8




Word to the wise… Call it a “pilot”...

Chair of the ITPB was quite sure that if we built it “they WOULD come…”

2 Years, lots of work, only a handful of faculty had “ANY” interest….

Make sure you SHARE these outcomes, can save you time later !!!!



http://for.tn/1UbWYSm

Fail Count

http://for.tn/1UbWYSm
http://for.tn/1UbWYSm






Beware the culture trap



Process Agile
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Protect Time
Prototype
Fail
Collaborate



Questions?


